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WELCOME TO THE INSTITUTE FOR DEVELOPMENTAL COACHING

HOME OF

THE LEADERSHIP MATURITY

FRAMEWORK

IN ASIA PACIFIC

Learning that feeds the mind and heart














Leadership Maturity Framework and Vertical Development













In our increasingly complex and interdependent world, there is a compelling call for a new kind of leadership – a kind of leadership that is authentic, collaborative, systems-oriented and adaptive. A leadership that can deal with ambiguity and navigate paradox in an increasingly Volatile, Uncertain, Complex and Ambiguous (VUCA) world.

Our conventional approach to leadership development has been successful in building leadership capability but in this changing world we need a new approach to leadership development that also includes expanding leadership capacity. 







Bringing the context of the Leadership Maturity Framework and the practices and distinctions of vertical development to the work of leadership and organisational development is one of the most powerful mechanisms available to nurturing individual, team and organisational maturity.

The Leadership Maturity Framework offers critical new insights into human behaviour and human development. It describes the unfolding of human potential through nine stages towards deeper understanding, wisdom and effectiveness in the workplace and in the world.

As a leader, coach or consultant, the LMF offers you a powerful new context for your work. This context will help you to see, hear and meet your clients and colleagues at their development edge, and empower you to make the kind of difference that you want to make.














Horizontal and Vertical Development





Most contemporary organisations recognise that growing capability and capacity is critical to business success and sustainability.  Few organisations however, have systemically embedded both the “vertical” and “horizontal” perspective to their leadership and organisational development strategy.

At the Institute for Developmental Coaching we offer a unique balance of a deep understanding of the Leadership Maturity Framework with rich  experience of applying the framework to empower large scale organisational transformation






Horizontal Development



The work of adding new knowledge, skills and competencies. It is about what we know and have the ability to apply.

Horizontal development is critical to support leaders to optimise their performance at each stage of development.
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Vertical Development



The work of  seeing, thinking and sense-making in more complex, systemic, strategic and interdependent ways.

Vertical development is critical when the leader needs to expand their own complexity to match  the complexity demanded of their role.
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LEADERSHIP MATURITY PROFILE
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LEADERS
People in organizations want to be seen and valued for their unique contributions and The Leadership Maturity Framework offers leaders exciting new insights for supporting individuals and teams to perform at their best and thrive.
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LEADERSHIP MATURITY FRAMEWORK
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OUR PROGRAMS
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COACHES
Whether you practice individual or team development, the Leadership Maturity Framework offers a new context for you to more accurately select coaching tools that best meet the needs and capacities of your clients, and to help them see perspectives that are hidden from them.
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CONSULTANTS
The LMF helps consultants empower clients to optimize their capacity to build thriving systems that are fundamental to future success.

















A wonderful balance of theory, team experiences and personal reflection. Every OD professional and experienced coach truly interested in growth and development should have the opportunity to learn and apply this framework.



Jo McAlpine
Head of Talent & Capability, King and Wood




 
The usual leadership development offerings were failing to extend my performance in the complex and dynamic environment I lead in. I discovered the courage to own my personal capacity and immediately apply the learning to influence change at the strategic, team and personal level. 



Karen Bradley
Health Executive




 
As an experienced coach and facilitator it was almost magical to watch Maja harness the collective power and wisdom in the room… and The LMF is a framework like no other delivering benefit at the individual and organization level.



Saba Hasanie
Managing Director, Oasis Strategy




 
















Leadership Maturity

The Leadership Maturity Framework offers new insights into human behaviour and human development critical for our work in leadership development.
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